
ID Task Name Duration Finish

1 Consolidation 182 days? Tue 5/31/11

2 CVS to SVN migration 10 days? Fri 10/1/10

3 pdg1 migration 5 days? Fri 10/8/10

4 Configuration improvement 2 days? Tue 9/21/10

5 Start user manuals 4 days? Thu 9/23/10

6 Set up bug tracking 2 days Mon 9/27/10

7 Preferences (API, user preferences form in PDGWorkspace)10 days? Fri 10/15/10

8 Database update opportunity 1 2 days Mon 10/18/10

9 Database update opportunity 2 2 days Tue 11/30/10

10 Database update opportunity 3 2 days Tue 2/1/11

11 Database update opportunity 4 2 days Tue 4/5/11

12 Database update opportunity 5 2 days Tue 5/31/11

13

14 Encoder interface 68 days? Wed 1/19/11

15 Generalize code into API 15 days? Fri 11/5/10

16 Assignment tool 10 days? Fri 11/19/10

17 Literature search interface 10 days? Tue 12/7/10

18 Entering correlation coefficients 5 days? Tue 12/14/10

19 User testing and bug fixes 20 days Tue 1/11/11

20 Documentatation 5 days? Tue 1/18/11

21 Final testing and signoff 1 day? Wed 1/19/11

22

23 API extensions 188 days? Wed 7/13/11

24 TeX version of macro processing 30 days? Tue 12/7/10

25 Document model 30 days? Tue 1/18/11

26 Extensions as needed by interfaces 120 days? Wed 7/13/11

27

28 Database viewer (pdgLive) 68 days? Mon 4/25/11

29 Implementation 50 days? Fri 4/1/11

30 User testing and bug fixes 10 days Fri 4/15/11

31 Documentation 5 days? Fri 4/22/11

32 Final testing and signoff 1 day? Mon 4/25/11

33

34 Review interface 68 days? Thu 7/28/11

35 Requirements specification 10 days? Mon 5/9/11

36 Implementation 30 days? Wed 6/29/11

37 User testing and bug fixes 10 days? Wed 7/20/11

38 Documentation 5 days? Wed 7/27/11

39 Final testing and signoff 1 day? Thu 7/28/11

Juerg Beringer[50%],Chuck McParland[50%],Sarah Poon[50%],David Robertson[50%],Piotr Zyla[50%]

Juerg Beringer[30%],SysAdmin,Piotr Zyla[50%]

Chuck McParland[50%],Sarah Poon[50%],David Robertson[50%]

Juerg Beringer[50%]

Juerg Beringer[50%]

Sarah Poon,Chuck McParland[50%]

Chuck McParland[50%],David Robertson,Sarah Poon

Chuck McParland[50%],David Robertson,Sarah Poon

Chuck McParland[50%],David Robertson,Sarah Poon

Chuck McParland[50%],David Robertson,Sarah Poon

Chuck McParland[50%],David Robertson,Sar

Sarah Poon[50%],Chuck McParland[50%]

Sarah Poon

Sarah Poon

Sarah Poon

Sarah Poon

Sarah Poon[50%],Juerg Beringer[50%]

Juerg Beringer[50%],Piotr Zyla[50%]

Chuck McParland[50%]

Chuck McParland[50%]

Chuck McParland[50%]

Sarah Poon

Sarah Poon[50%],Juerg Beringer[50%]

Sarah Poon

Juerg Beringer[50%],Piotr Zyla[50%]

Juerg Beringer[50%]

Sarah Poon,David Robertson

Sarah Poon,David Robertson

Sarah Poon

Juerg Beringer[50%],Piotr Zyla[5

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
010 Qtr 1, 2011 Qtr 2, 2011 Qtr 3, 2011 Qtr 4, 2011 Qtr 1, 2012

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project: ComputingUpgradeV0-PostRev
Date: Wed 9/8/10



ID Task Name Duration Finish

40

41 Verifier interface 55 days? Fri 6/3/11

42 Requirements specification 3 days? Wed 3/23/11

43 Implementation 20 days? Thu 5/26/11

44 User testing and bug fixes 2 days? Wed 6/1/11

45 Documentation 1 day? Thu 6/2/11

46 Final testing and signoff 1 day? Fri 6/3/11

47

48 Editor interface 54 days? Thu 8/18/11

49 Implementation / customization of existing tool30 days? Wed 7/20/11

50 User testing and bug fixes 10 days? Wed 8/10/11

51 Documentation 5 days? Wed 8/17/11

52 Final testing and signoff 1 day? Thu 8/18/11

53

54 Reporting / Monitoring 102 days? Tue 3/15/11

55 Requirements specification 3 days? Wed 10/27/10

56 Knowledge transfer 10 days? Fri 1/14/11

57 Implementation 30 days? Wed 3/2/11

58 User testing and bug fixes 3 days? Mon 3/7/11

59 Documentation 5 days? Mon 3/14/11

60 Final testing and signoff 1 day? Tue 3/15/11

61

62 Ordering system (including user preferences)61 days? Tue 12/28/10

63 Update to V0 API and database schema 10 days? Mon 10/18/10

64 User preferences implementation 10 days? Mon 11/1/10

65 Interfacing to mailman and mailing list generation20 days? Wed 12/1/10

66 Finish label printing 5 days? Wed 12/8/10

67 Finish ordering statistics 5 days? Wed 12/15/10

68 User testing and bug fixes 5 days? Wed 12/22/10

69 Documentation 3 days? Mon 12/27/10

70 Final testing and signoff 1 day? Tue 12/28/10

71

72 Data analysis environment 57 days? Wed 3/16/11

73 Extend functionality 30 days? Wed 2/9/11

74 User testing and bug fixes 10 days? Wed 2/23/11

75 Documentation 10 days? Wed 3/9/11

76 Final testing and signoff 2 days? Wed 3/16/11

77
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79 Fortran program migration (partial) 84 days? Tue 7/12/11

80 Migration of some of the Fortran programs59 days? Tue 7/12/11

81

82 Admin tools 146 days? Mon 7/25/11

83 Requirements specification 3 days? Wed 1/5/11

84 Implementation 40 days? Fri 5/6/11

85 User testing and bug fixes 10 days? Fri 7/8/11

86 Documentation 5 days? Fri 7/22/11

87 Final testing and signoff 1 day? Mon 7/25/11

88

89 Institution database interface 17 days? Tue 8/16/11

90 Implementation 10 days? Fri 8/5/11

91 User testing and bug fixes 5 days? Fri 8/12/11

92 Documentation 1 day? Mon 8/15/11

93 Final testing and signoff 1 day? Tue 8/16/11
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